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Sustainable Supply Chain Policy

1.

Introduction

Ancom Nylex Berhad (“the Company”) and our subsidiaries (collectively “ANB” or “the
Group”) recognise that a sustainable supply chain is an important component in a
responsible and sustainable business ecosystem. Promoting a sustainable supply
chain not only meets regulatory compliance and social obligations but is also a
strategic approach to reducing business and operational risks. ANB is committed to
integrating sustainability into our supply chain management to achieve more
comprehensive assessments of environmental and social impacts across the Group’s
upstream and downstream operations. This, in turn, yields economic benefits through
enhanced efficiency and proactive risk management, while simultaneously mitigating
negative impacts on the environment and communities where we operate.

This Sustainable Supply Chain Policy (“the Policy”) serves as a structured set of
guidelines applicable to all Group subsidiaries. If required, the Policy is to be adapted
by each subsidiary to match its exact nature of business. The Policy is designed to be
implemented across our diverse supply chain network to instill a culture of
accountability and sustainability.

This Policy complements all existing Group policies (which can be referred to at:
https://www.ancomnylex.com/corporate governance.php) and should be read in
conjunction with them, particularly the following:

i. Code of Conduct and Ethics
ii. Anti-Bribery & Anti-Corruption Policy
ii. Conflict of Interest Policy
iv. Diversity Policy
v. Sustainability Policy & Framework
vi. Climate Change Policy
vii. Human Rights & Labour Practices Policy

1.1 Scope

1.1.1  This Policy was developed per the overarching requirements of Bursa Malaysia
Main Market Listing Requirements Practice Note 9. The specific contents of the
Policy were guided by the Bursa Malaysia Sustainability Reporting Guide (3™
Edition) in addition to other relevant frameworks and guidelines, including the
United Nations Sustainable Development Goals (“UNSGDs”), FTSE Bursa
Malaysia, and the Taskforce on Climate-Related Financial Disclosures
(“TCFD”), among others.

1.1.2 The Policy applies to ANB’s entire supply chain network, covering the eight
core business segments: Agricultural Chemicals, Public Health & Hygiene,
Animal Health, Industrial Chemicals/ Polymers, Logistics & Warehousing,
Information Technology, Media & Advertising, and Health Care. The Policy also
extends to international subsidiaries and encompasses all operations within
Malaysia and in other countries where the Group operates.


https://www.ancomnylex.com/corporate_governance.php

2.

1.1.3 Similarly, the Policy applies to all suppliers, both domestic and international,
who contribute to the Group’s supply chain. Suppliers are defined as any entity,
be it a supplier, vendor, contractor, consultant, business partner, associate,
distributor, agent, licensee, manufacturer, sub-contractor, or other third party,
that has been engaged by the Group to provide a product or service for ANB
or its subsidiaries. All suppliers, as well as their employees and supply chain,
are expected to adhere to the commitments outlined in this Policy.

1.2

Objectives

The main objectives of this Policy are to ensure:

iv.
V.
Vi.

. The Group’s supplier and sourcing commitments and expectations, as

well as other environmental, social, and governance (“ESG”)
considerations are effectively communicated to the entire supply chain;

. Sustainable and ethical practices are upheld during the procurement of

goods and services throughout our operations. These align with the

Group’s main pillars:

a. Innovating for a Greener Future
To assess and manage the direct and indirect environmental impact
of the Group’s supply chain by promoting responsible resource and
energy use that conserves natural resources and supports climate
resilience.

b. Fostering Community with Chemistry
To promote fair and ethical treatment of all individuals within the
Group’s supply chain by upholding high social standards, including
enforcing safe and equitable working conditions per local
employment laws.

c. Chemical Stewards for Good Governance
To strengthen accountability and transparency throughout the
Group’s supply chain by maintaining ethical and fair corporate
governance practices that form relationships based on trust and
integrity.

Compliance with all applicable laws and regulations in the countries

where the Group operates;

Continuous ongoing improvement of ESG adoption in our supply chain;

Availability of a safe channel for reporting Policy violations; and

Transparency and accountability among suppliers

Roles & Responsibilities

The Group is committed to ensuring effective supply chain management through the
implementation of this Policy. As such, the following entities will play critical roles in
the Policy’s administration:
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Board of Directors (“Board”)
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2.3.1

2.3.2

2.3.3
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2.4.6

Provide strategic oversight to ensure the Policy aligns with the Group’s
values, commitments, and long-term business objectives;

Review and approve the Policy and any significant update, amendment, or
revision to ensure it aligns with local laws, regulations, and policies, as well as
corporate governance and sustainability standards; and

Evaluate instances of non-compliance and decide on the appropriate corrective
action

Risk Management Committee (“RMC”)

Review the Policy and any significant update, amendment, or revision before it
is sent for Board approval;

Periodically review the Policy to ensure it remains up to date with relevant
identified sustainability and corporate governance risks; and

Provide regular updates to the Board on the effectiveness of the Policy and any
identified gaps in implementation

Evaluate instances of non-compliance and work with the Board for appropriate
corrective action

Risk Management Working Committee (“RMWC”)

Periodically review the Policy to ensure it remains up to date with relevant
identified sustainability and corporate governance risks;

Provide regular updates to the Board on the effectiveness of the Policy and any
identified gaps in implementation; and

Evaluate instances of non-compliance and work with the RMC and Board for
appropriate corrective action

Management
Group-level

Ensure consistent implementation of the Policy across all relevant business
segments and subsidiaries;

Integrate the Policy’s objectives with the Group’s overall sustainability
strategies and targets;

Provide guidance and reference to suppliers and subsidiaries on enquires
related to the administration and content of the Policy

Evaluate instances of non-compliance and report to the RMWC for appropriate
corrective action

Subsidiary-level

Track supply chain performance against subsidiary-level and overall Group-
level sustainability strategies and targets; and

Investigate and report instances of observed or suspected non-compliance
within the supply chain to Company-level management for further evaluation
and corrective action.
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Procurement Department
Subsidiary-level

2.5.1 Communicate Policy expectations among relevant internal employees and
suppliers;

2.5.2 Include Policy requirements in procurement contracts for new suppliers;

2.5.3 Conduct training or communication sessions with existing suppliers to ensure
alignment with the Group’s expectations;

2.5.4 Monitor and evaluate supply chain compliance with the Policy; and

2.5.5 Investigate and report instances of suspected or observed non-compliance
within the supply chain to the subsidiary-level Management

At the same time, the Group expects all suppliers to:

i. Acknowledge and adhere to the Policy;
ii. Cascade Policy to their own supply chain and ensure adherence;
iii. Provide environmental and social performance data of their operations for
tracking and reporting by the Group; and
iv. Facilitate audit and assessment requests by the Group, if required

Refer to Appendix A for the recent supply chain assessment conducted by ANB.

Supplier & Sourcing Commitments

The Policy outlines the Group’s expectations on our supply chain concerning the
material ESG matters prioritised as part of ANB’s general sustainability strategy, as
well as key recommendations by Bursa Malaysia and FTSE4Good Malaysia.

31 Innovating for a Green Future
Environmental Commitments

This section outlines ANB’s commitment to establishing a sustainable and
environmentally responsible supply chain. We encourage all suppliers to meet the
highest standards in matters concerning energy and emissions management,
consumption of water and resources (with particular emphasis on chemical
management given its critical role in our business), waste management and pollution
prevention, as well as biodiversity conservation.

3.1.1 Energy Use:
Optimise energy efficiency and promote the use of renewable energy sources
to reduce overall energy consumption.

3.1.2 Climate Change & Emission Management:
Establish a comprehensive greenhouse gas (“GHG”) inventory, including
Scope 1, Scope 2, and selected Scope 3 emissions, and commit to reducing
carbon footprint and GHG emissions over time.

3.1.3 Clean Energy Investments:



3.1.4

3.1.5

3.1.6

3.1.7

3.1.8

3.1.9

3.1.10

3.2

Support the Group’s transition to a greener industry by seeking opportunities
to invest in renewable energy and energy optimisation of operations in line with
national and international climate ambitions.

Water Use:

Prioritise water conservation, particularly in water-stressed regions, by actively
managing water consumption and adopting alternative or optimised water
sources.

Environmental Issues:

Stay informed on environmental issues, maintain compliance with relevant
environmental regulations, and support Group and government policies on key
environmental issues local to the country in which the supplier operates.

Pollution Management:

Implement stringent operational controls to prevent pollution and ensure proper
treatment and release of waste, emissions, and effluents in compliance with
regulatory standards local to the country in which the supplier operates.

Resource Consumption:

Adopt mindful and sustainable resource use practices, including exploring
alternative materials and incorporating circular economy principles wherever
feasible.

Chemical Management:

Support responsible production and distribution of chemicals as the Group’s
main business activity. Encourage a responsible chemical supply chain that
prevents harm to the environment and society.

Waste Reduction:

Implement principles of reducing, reusing, and recycling to minimise landfill
waste, and responsibly manage hazardous or toxic waste to prevent harm to
the environment and society.

Biodiversity Impacts:
Ensure practices do not harm natural ecosystems or biodiversity, and support
conservation initiatives/ commitments led by the Group.

Fostering Community with Chemistry
Social Commitments

This section highlights the Group’s commitments to upholding ethical human rights and
labour practices, promoting safe and equitable work environments, as well as
advancing community development throughout our supply chain. We expect our
suppliers to meet the following to the best of their abilities.

3.2.1

Child Labour:

Strictly prohibit child labour and the exploitation of children in all operations,
ensuring compliance with both international and local laws in the country where
the supplier operates



3.2.2 Forced Labour:
Strictly prohibit forced labour and labour exploitation in all operations, ensuring
compliance with both international and local laws in the country where the
supplier operates.

3.2.3 Non-Discrimination & Equal Opportunities:
Maintain a zero-tolerance approach to workplace discrimination and ensure
equal opportunities for all employees regardless of race, gender, nationality, or
other individual characteristics.

3.2.4 Freedom of Association & Collective Bargaining:
Respect employees’ rights to freedom of association and collective bargaining
per their terms of employment and relevant regulations local to the country
where the supplier operates.

3.2.5 Working Hours:
Adhere to reasonable working hours and fair compensation for overtime work,
in line with regulations local to the country where the supplier operates.

3.2.6  Minimum/ Living Wage:
Ensure all employees receive a fair living wage that meets or exceeds the
minimum wage requirements local to the country where the supplier operates.

3.2.7 Occupational Health & Safety Standards:
Provide a safe and healthy work environment that prioritises the well-being and
safety of all employees.

3.2.8 Community Development:
Positively contribute to the welfare and development of local communities
through direct or indirect support.

33 Chemical Stewards for Good Governance
Governance Commitments

ANB’s dedication to the highest standards of governance, integrity, and ethics is
outlined in this section. All suppliers are expected to uphold these values and comply
with the relevant laws and regulations that govern their respective operations.

3.3.1 Risk Management:
Implement effective risk management practices to identify, assess, and mitigate
risks within operations to ensure resilience and accountability.

3.3.2 Anti-Corruption & Anti-Bribery:
Suppliers shall not offer, give, promise, receive, or request any bribe, gift,
reward, favour, or other undue advantage, whether financial or non-financial,
directly or indirectly, to influence the actions or decisions of any Group
employee in the performance of their duty.



3.3.3

Regulatory Compliance

Ensure full compliance with all relevant local and international laws,
regulations, and policies that govern business operations and fully cooperate
with lawful audits or investigations relating to non-compliance.

Communication and Training

411

41.2

41.3

41.4

41.5

The parties (as outlined in Section 2) shall ensure that this Policy is effectively
communicated to all suppliers at the beginning of each new engagement. For
existing suppliers, the Policy shall be shared at the next suitable engagement
opportunity.

The Policy is accessible on the Group’s corporate website (at:
https://www.ancomnylex.com/corporate governance.php). It will also be
disseminated internally to all relevant subsidiaries and included as part of the
procurement process for new suppliers. If required, the Policy shall be
integrated into their contracts to ensure clearer understanding and compliance.

Where necessary, translations of the Policy will be provided to accommodate
the language needs of the Group’s suppliers or subsidiaries. In cases of
discrepancy, the English version shall prevail.

To reinforce the Policy, the Group shall deliver training programmes, conduct
information-sharing sessions, and utilise other relevant channels to inform and
update suppliers and internal employees of the details and updates to the
Policy. These training and communication initiatives will be regularly evaluated
for their effectiveness, ensuring a consistent and thorough understanding of the
Policy’s commitments across all relevant parties.

Suppliers are highly encouraged to document their management approaches,
methodologies, and strategies, as well as results achieved on an annual basis
as evidence of their commitment to ESG practices and compliance with the
Policy.

Policy Non-Compliance

5.1.1

51.2

Non-compliance with this Policy includes any actions or behaviours by
suppliers that violate the commitments outlined in Section 3. This may include
breaches in ESG standards, unethical practices, or failure to adhere to
regulatory requirements.

In the event of a suspected or observed non-compliance, a formal report can
be submitted by both internal and external stakeholders per the Group’s
Whistleblowing Policy and Guidelines. The confidentiality of the
whistleblower will be safeguarded, with the information kept strictly confidential
throughout and after the investigation process.

The report can be submitted through the Group’s online whistle-blowing form
(at http://www.ancomnylex.com/whistle form.php) or through the following
channels:



https://www.ancomnylex.com/corporate_governance.php
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Chief Integrity Officer (“CIO”) AC Chairman
cio.integrity@ancomnylex.
com

Tel . 603-749 55080 Tel : 6012-887 1661

Email Email : mytinafoo@gmail.com

5.1.3 All suppliers are asked to fully cooperate with any internal or external
investigation in cases of suspected or observed non-compliance. For suppliers
found in violation, corrective actions may include review and improvement of
practices, additional compliance requirements, or, in serious cases, termination
of the business relationship.

Policy Review

6.1.1 This Policy shall be reviewed periodically to ensure it remains relevant and
effective. The Group reserves the right to make necessary updates and
amendments to the Policy without prior notice to ensure it reflects changes in
regulatory requirements, industry standards, or business priorities.

6.1.2 This Policy has been reviewed and approved for adoption by the Board on 16-
January-2025.
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Appendix A: Supply Chain Assessment

As a strategic imperative for supply chain resilience, particularly within the industrial and
agricultural chemicals and polymers sectors, Ancom Nylex Berhad (“ANB”) formally
established a Supplier Environmental, Social, and Governance (“ESG”) Assessment. This
dedicated mechanism reinforces the Group's commitment to environmental sustainability and
mitigates inherent supply chain risks.

Finalised in November 2025, the assessment’s primary objective is to evaluate supplier ESG
performance, thereby determining compliance with best practice standards and informing
procurement decisions where material affordability must be balanced against non-compliance
risk. The methodology, summarised from a supplier self-assessment survey, assigns ESG
scores that are consolidated into three definitive ratings. This process provides a
comprehensive overview of the Group's supply chain resilience and its ability to maintain
uninterrupted operations while proactively avoiding fines, legal issues, or operational
shutdowns. The results affirm ANB's progression toward comprehensive sustainability
initiatives and alignment with key ESG frameworks, including Bursa Malaysia, GRI, and FTSE.

Methodology

The supply chain assessment was conducted in two phases. The initial phase involved data
collection through a mandatory Supplier Self-Assessment Survey, which consisted of 23
questions across all three ESG pillars. This questionnaire was distributed to ANB's supplier
base, encompassing all third parties engaged for products or services, such as vendors,
contractors, and distributors, both within and outside of Malaysia.

Exclusions from this assessment included Group subsidiaries, ad-hoc providers (like event
planners), non-operational suppliers, entities not engaged for over a year, and regulatory
bodies. The survey was conducted from September to November 2025, gathering responses
from 166 entities, including 153 domestic and foreign suppliers.

The second phase, data consolidation and analysis, involved scoring the returned surveys.
ESG Scores were assigned based on the respondents' reported progress towards each
sustainability indicator. The scores were then normalised on a scale of 100 to obtain the ESG
ratings. These ESG ratings are subsequently grouped by the categories below and ranked for
further analysis:

31-70%

71 -100%

Needs Improvement Met Some Requirements Met Requirements

ESG Scoring format



Assessment Findings

The survey responses indicate a generally positive commitment among the supplier base to
improving ESG performance, with the Social criterion being the leading indicator, as 58% of
suppliers meet the requirements. Environmental and Government criteria are similar at 44%
and 40% fulfilment (i.e., ESG rating >70%), respectively, with similar figures that fall under the
“‘met some requirements category” (i.e., ESG rating of 31 — 70%). Aggregated, only 10% of
suppliers fail (i.e., ESG rating <30%) to meet environmental criteria, 29% fail to meet social,
and 11% fail to meet governance criteria.

Overall Company ESG Ranking
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Among the assessed suppliers, several common gaps have been identified. Only a small
portion of suppliers adopted key ISO certifications (e.g., ISO 14001, ISO 45001, and ISO
37001). Notably, few suppliers have Anti-Bribery and Anti-Corruption (“ABAC”) systems,
although a significant number of respondents have committed to or are actively developing
these standardised systems. Under the Social pillar, while formal occupational safety and
health (“OSH”) standards are uncommon among suppliers, most have developed systems and
protocols to monitor and mitigate OSH risks. The second major gap is the lack of formal
documentation, as only about half of the responding companies have established written
policies or procedures for each of the ESG pillars. Despite these gaps, only 2% of the
respondents faced fines or penalties for ESG-related violations. Following this discovery, ANB
will take measures to minimise regulatory non-compliance in our supply chain.

----END----



